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Oldham Housing

Investment Partnership




14th March 2017 2.00pm – 4.30pm
Housing and Care 21, 2nd floor Chamber Business Centre, Chapel Rd, Hollinwood, Oldham, OL8 4QQ
Agenda
General Items

	Item
	Detail
	Presenter
	Cluster Ref
	Time

	1.
	Introductions and apologies


	Paul Newcombe   
	
	2.00 – 2.05 

	2.
	Minutes of the last meeting  and action log                       

    
[image: image2.emf]OHIP Board minutes  10 Jan 17.docx


[image: image3.emf]Action Log 10 Jan  17.doc



	Paul Newcombe   
	
	2.05 – 2.10

	3.
	   
[image: image4.emf]OHIP Board Forward  Plan May.docx

    
[image: image5.emf]OHIP Forward  Looking Action Plan.doc


	Paul Newcombe   
	Co-ops and Neighbourhoods, Health & Wellbeing, Economy & Skills
	2.10 – 2.20  


Business Items for decision or discussion
	Item
	Detail
	Presenter
	Cluster Ref 
	Time

	4.
	Preventing and alleviating poverty and Oldham Plan 

[image: image6.emf]Preventing and  Alleviating Poverty.doc


	Vicky Sugars 
	Co-ops and Neighbourhoods
 
	2.20 – 2.40

	5.
	Louise Casey review (presentation)

	Bruce Penhale 
	Co-ops and Neighbourhoods


	2.40 – 3.00

	6.
	Warm Homes Oldham workshop feedback 

       
[image: image7.emf]Report to the OHIP  Board 14th March 2017 inc workshop report.pdf



	James Sommerville
	Co-ops and Neighbourhoods

Health and Wellbeing
	3.00 – 3.15

	7.
	Corporate Parenting 

[image: image8.emf]Corporate Parenting  Conference (2).docx


	Dave Smith 
	Co-ops and Neighbourhoods
Health & Wellbeing 
	3.15 – 3.35

	8.
	Housing Options for Older People

[image: image9.emf]HOOP Proposal  Report.doc

 
	Dave Smith
	Co-ops and Neighbourhoods

Health & Wellbeing
	3.35 – 3.45

	9.
	Project Scopes 


[image: image10.emf]H Housing review  workshop.doc

  
[image: image11.emf]Affordability  Assessments PID.doc



	Bill Lovat/Shabana Kosar
	Co-ops and Neighbourhoods, Health & Wellbeing, Economy & Skills
	3.45 – 4.00

	10.
	OHIP Review Draft governance brief  


[image: image12.emf]Brief for Governance  review.docx


	Paul Newcombe/ Sue Stott 
	Co-ops and Neighbourhoods Health & Wellbeing, Economy & Skills
	4.00 – 4.10

	11.
	Co-ops and Neighbourhoods cluster
	Paul Newcombe 
	Co-ops and Neighbourhoods


	4.10 – 4.15


Items for information

	 Item
	Detail
	Presenter
	Cluster Ref 
	Time



	12.
	Project updates 

[image: image13.emf]project  updates.docx



	Shabana Kosar 
	Co-ops and Neighbourhoods Health & Wellbeing, Economy & Skills
	4.15 -

	13.
	GMHP Delivery plan 


[image: image14.emf]Delivery Plan v1.2  For info.docx


	Paul Newcombe 
	Co-ops and Neighbourhoods Health & Wellbeing, Economy & Skills
	

	14.
	AOB
· Feedback from meeting with Mark Leith

· Feedback from Housing Benefit meeting 

· RP development group

· 2017/18 subscriptions 

	Paul Newcombe
Diane Wild 

Diane Wild

Diane Wild 
	Co-ops and Neighbourhoods Health & Wellbeing, Economy & Skills
	- 4.25


Date of next meeting: 14th March 2017 2pm - 4.30 pm
Venue – Shaw Room, Civic Centre Oldham, OL1 1NL
_1549095658.doc
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HOMES OLDHAM







		Housing Options for Older People-Proposal for Service and Funding 





Background  

The Care Act 2014 has placed new duties on local authorities to ensure that information and advice services spanning health, social care and housing are available to all. Additionally there is a growing pressure on both the NHS and Social Care services to focus on prevention and away from acute services and crisis intervention.  The aim is to deliver integrated services which are better able to respond to health and social care needs; particularly those of older people.

A third of the population are aged over 50 years; totalling over 23.2M
.  A third of all homes are also headed by a person over retirement age, approx. 9.3M households, this is increasing and bringing with it new challenges and demands on services
.  The largest increase is the number of people aged over 85 years which is expected to more than double; rising from approx. 1.5M in 2011 to 3.2M by 2034
.

As people age it is likely they will face difficult choices about whether to continue to live in a home which may no longer fully meet their needs or move in order to continue to live safely and independently. The more that suitable housing and related support can enable independent, healthy living for longer, the greater the potential savings to the NHS and Social Care.

Over three quarters of a million people aged over 65 require a specially adapted home because of a medical condition or disability and 145,000 of them report living in homes that do not meet their needs
. 93% of older people live in mainstream housing i.e. general housing stock that was not purpose built for older people, and three quarters of older householders are owner-occupiers
.

Over 2M older people’s homes fail the decent homes standard and over 1.6M older people’s households are living in poverty, 1.1M being owner-occupiers
.  There is a clear link between poor housing and poor health and well-being. The Marmot Review
 found that poor housing has a serious impact on the lives of older people. 

In 2015 it was estimated that poor housing costs the NHS in England £1.4 billion annually and that a further £435M could be saved annually by removing hazards causing falls.  Conversely, housing which is of a good standard, suitably designed or adapted and well located can enable healthier, independent living with a resulting reduced need for NHS or Social Care services
.

Local Scope

The Locality Plan for Oldham acknowledges the crucial contribution that voluntary, community and social housing organisations are making to the health and wellbeing of Oldham residents and recognise that work with these organisations should continue.

One of the major transformational themes in the Locality Plan is Living Well-building resilient communities and providing early help.  The aim of the transformation will be to scale up the capacity of the council, NHS, housing and voluntary sectors to engage with communities to achieve social cohesion and empowerment.

Across GM FCHO have been working with housing providers, GMCA, local authorities and a range of housing partners to explore what role housing can play in improving health and well-being. One proposal is the development of a GM wide housing options service for older people (HOOP). 

The development of cluster based working between health and social care, and the initial Chadderton Area pilot provides an opportunity to base the role here, where the HOOP Officer can have a role is supporting and upskilling existing staff on housing options. This would make the initiative more sustainable and add value to existing roles, including the community connector office which is to be based in each cluster. Work does need to be done to identify what roles currently exist that provides support locally to teams and to older people. For example: 

· Home from Hospital worker


· Central Access Point officer for Supported Housing including Extra Care


· Central Access Point officer ( Crisis Housing Support)


· Housing Advice Service which includes Occupational Therapy assessment


· Early Help Team signposting and information and advice services

Service Proposal


It is recommended that the service should comprise of a Housing Options for Older People Advisor with their two mains roles will being: 


a) To support older people who are looking to plan for their future, ensuring they can access information about what housing options may be available to them. This will support older people to make informed housing decisions before a need for acute services. The developing Chadderton Area Cluster would offer an initial base for this role to work within the health and social care teams. There is an opportunity to upskill staff teams thereto improve their access to good housing advice and information. Also to enhance their knowledge of the housing offer in Oldham. There are plans to expand the clusters throughout early 2017. The Chadderton, Royton and Failsworth areas have the highest concentrations of older people in the borough and also are the areas where most want to live.

b) To work in partnership with colleagues from health and social care who are working with people aged over 55 and have a housing need. The Advisor will aim to find a solution to their housing need by enabling them to make informed choices about the available options. This may include moving to somewhere more suitable or staying in their current home with suitable assistance or support. The service will aim to provide a more area based offer rather than a more generic service.

This role will bring extra assistance to health and social care professionals who will now have a single point of contact for housing enquiries who will be able to offer their expertise and knowledge.

The HOOP service could be located within FCHO, health, the voluntary sector or the local authority, as the aim is to work across all of these services. Discussions with those across Health and Social Care leading on the cluster development will help decide operational arrangements for ensuring best fit with developing local structures.  There are HOOP services operating around the country and GM region, all of which are located in one of the aforementioned services.  

One common theme is that they all work with a service called FirstStop who operates a website and telephone helpline.  www.firststopcareadvice.org.uk.  FirstStop is an independent and free service offering advice and information to older people, their families and carers about housing and care options.  FirstStop provides a national database for older person’s services and also offers a range of advice and information materials to view online or download.  FirstStop offers a general advice and signposting service and feeds into local service (HOOP) for more in depth casework.  

1. Main Aims and Activities

FCHO are recommending that there is agreement from FCHO Leadership Team, Adult Social Care and Oldham CCG to develop the role of a Housing Options for Older Persons Service, including employing a HOOP Advisor for an 12 month pilot period.  This will consist of 1 FTE Advisor to deliver the service.  Housing advice and rehousing options will form a key part of this service and the advisor will be responsible for achieving the following: 

a) Ensuring that older people have timely access to expert advice and services to adapt and repair their homes, improving their safety and quality of life, including support to make good decisions on whether to pursue DFG applications or to look at other local housing options.

b) Supporting older people to retain their independence by empowering them to make informed decisions about their housing and care. 


c) Supporting and promotion to older people, regardless of tenure alternative housing options. This could encourage them to downsize to more suitable accommodation, in turn freeing up more family homes and reducing the emotional and financial burden on maintenance and upkeep of a home which is too large for their needs.  


d) Signposting older people to financial support service, such as debt advice and equity release.   


e) Ensuring that information is shared across health, housing and social care teams to raising awareness of the service and its benefits. Also encouraging a partnership approach to case management. 

f) Promoting and referring to specialist housing such as sheltered and extra care, reducing demand for residential care accommodation and its associated costs.  


g) Supporting older people to understand benefits entitlement and budget management by signposting to appropriate services such as Oldham CAB. 


h) Report progress and performance the managing service and key partners.

i) Co-ordinate and liaise with care providers where required to ensure these are put in place & are delivered.

j) Link with community connector roles in the clusters, and local third sector support

The post will be employed and line managed by FCHO for the duration of the pilot.  FCHO will be responsible for the development of performance targets and of any policies and procedures relevant to the role and service.  Locating the role within the pilot cluster for Health and Social Care may provide future options for localised line management.  



Considerations 

Service Costs


The initial costs of employing the HOOP Advisor are £40,000 over a 12 month period; this includes oncosts, mileage and technology to support mobile working in the community. The service pilot will be jointly funded by FCHO and Oldham CCG.     

It is also recommended that 6 and 12 monthly project reviews are completed to ensure that outputs and outcomes are being achieved and to see if the pilot has delivered a return on investment across the services.   Longer term funding options should be considered following these reviews, including gain and share and/or payment by results.   



Timetable for implementation:

		January

		· Job description evaluation and graded by FCHO


· Post advertised (including as a secondment opportunity)



		February

		· Appointment made and practical working arrangements agreed


· Outcome framework with performance targets agreed with partners

· Engage with lead for area clusters

· Engage with voluntary sector e.g. Age Uk



		March

		· Service commences, concentrating on referrals from agencies rather than self-referrals

· Key policies and procedures agreed and finalised



		April

		· Service fully operational and co-located at FCHO and the Chadderton Area Cluster



		September

		· Interim evaluation completed, analysed and any changes implemented



		April 2018

		· 12 month performance report completed and shared with partners


· Proposals to continue funding or exit strategy prepared





Suggested Performance Framework

· Number of referrals received and referral source

· Reason for referral e.g. Health issues, planning for the future, safeguarding etc.

· Current accommodation type and tenure

· Number of older people rehoused to more suitable accommodation e.g already adapted, downsized, extra care etc. 


· Number of Level 1, 2 and 3 cases.  

· Number of customers supported to safely remain in their current accommodation


· Age of customers referred to the service

· 6 & 12 month evaluations of overall performance and estimated cost savings

Analysing savings and cost benefits of the HOOP service are undoubtedly challenging, this is due to many factors such as length of the pilot, trying to apply a cost to something that has not actually occurred and understanding that any savings may be realised over a number of years.

The 6 and 12 month evaluation estimates on cost savings will be provided based on the methodology used in the First Stop evaluation published in 2014.  

� Mid-2014 Population Estimates UK Office for National Statistics, 2015



� Later life in the United Kingdom Factsheet September 2015, Age UK



� National population projections, 2014-based Statistical Bulletin, Office of National Statistics October 2015



� Later life in the United Kingdom Factsheet September 2015, Age UK



� Later life in the United Kingdom Factsheet September 2015, Age UK







� Later life in the United Kingdom Factsheet September 2015, Age UK



� Fair Society, Healthy Lives. The Marmot Review. Sir Michael Marmot, February 2011



� BRE Briefing Paper 2015.  � HYPERLINK "https://www.bre.co.uk/filelibrary/pdf/87741-Cost-of-Poor-Housing-Briefing-Paper-v3.pdf" �https://www.bre.co.uk/filelibrary/pdf/87741-Cost-of-Poor-Housing-Briefing-Paper-v3.pdf�











Housing Options for Older People (HOOP)










OHIP Board Forward Plan 

		Board date 

		Subject of Agenda item 

		Sponsor and organisation 

		Decision/ Discussion/

For information

		Link to OHIP objectives  (ref number)

		Link to Oldham Partnership Cluster

(ref number)

		Presentation Y/N

		Time requested for item 

		Reports and presentations needed by 



		2017

		

		

		

		

		

		

		

		



		9 May

		Co-ops & Nhds cluster 22 March 

		[bookmark: _GoBack]Paul Newcombe 

		

		

		

		

		

		



		

		GM Spatial framework update 

		Liz Dryden-Stuart 

		

		

		

		

		

		



		

		Hospital discharge report update 

		Dave smith 

		

		

		

		

		

		



		

		Health & Wellbeing cluster  14th March 

		Bill L

		

		

		

		

		

		



		

		Imagine, Act Succeed 



		Bill Lovat 

		

		

		

		

		

		



		

		Update from one working group – Allocations 

		Shonna Hildersley

		

		

		

		

		

		



		

		Project scopes for approval  

		SK

		

		

		

		

		

		



		

		Oldham Strategic housing Board 28 March 

		Paul N , Sue S 

		

		

		

		

		

		



		

		Combined authority

		Mark Leith 



		

		

		

		

		

		



		11 July

		Co-ops & Nhds cluster  24 May

		Paul N

		

		

		

		

		

		



		

		Project scopes 

		SK

		

		

		

		

		

		



		

		Update from one working group FIG/E+E

		Kelly Farrell, Pete Coventry 

		

		

		

		

		

		



		12 Sept

		Co-ops & Nhds cluster  24 July

		Paul N

		

		

		

		

		

		



		

		Project scopes 

		SK

		

		

		

		

		

		



		

		Update from one working group NSG

		Joanne Griffin 

		

		

		

		

		

		



		

		Warm Homes Oldham 

		James Sommerville

		

		

		

		

		

		



		14 Nov

		Co-ops & Nhds cluster  28 Sept

		Paul N

		

		

		

		

		

		



		

		Project scopes for approval  

		SK

		

		

		

		

		

		



		

		Update from one working group Health and Wellbeing 

		Bill Lovat 

		

		

		

		

		

		



		9 Jan 2018

		Update from one working group Allocations 

		Shonna Hildersley 

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		13 Mar

		Update from one working group FIG/E+E

		Kelly Farrell, Pete Coventry 

		

		

		

		

		

		



		

		Project scopes for approval  

		SK

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		8 May

		Update from one working group NSG

		Joanne Griffin 

		

		

		

		

		

		



		

		Project scopes for approval  

		SK

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		10 July

		Update from one working group Health and Wellbeing 

		Bill Lovat 

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		11 Sept

		Update from one working group Allocations 

		Shonna Hildersley 

		

		

		

		

		

		



		

		Project scopes for approval  

		SK

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		13 Nov

		Update from one working group FIG/E+E

		Kelly Farrell, Pete Coventry 

		

		

		

		

		

		



		

		Project scopes for approval  

		SK

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		







PRESENTATIONS AND REPORTS ARE REQUIRED FOR THE AGENDA SETTING MEETING APPROX 4 WKS BEFORE BOARD 

OHIP Objectives 

1. Continuous improvement in the sustainability and resilience of neighbourhoods

2.   To create and promote life opportunities for our tenants and for the people of Oldham in the areas of:

a) Health and wellbeing

b) Training and employment opportunities

c) Financial Inclusion

3.   Maximising investment and strategic value opportunities in the borough

4.   Raise the profile of OHIP, the work of partners, social housing and our tenants

5.   Ensuring that all activities contribute to the development / sustainability of community cohesion



Oldham Partnership clusters

1. Co-operatives and Neighbourhoods

2. Health and Well-being 

3. Economy and Skills  







T:\Minute and Agendas\OHIP Board Forward Plan May.docx
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REPORT TO THE OLDHAM HOUSING INVESTMENT PARTNERSHIP

Report Title: Partnership Plan to prevent and alleviate poverty in Oldham

Report Authors:  Vicky Sugars, Strategy, Partnerships and Policy Manager and Ben Gilchrist, Action Together and Chair of the Poverty Agenda Group

Report Sponsors: The Co-operatives and Neighbourhoods Commissioning Cluster

Date:
March 2017

 

1. Purpose of the report


To outline the work of the Poverty Agenda Group (PAG) (run via Action Together) and explore the links with the Oldham Housing Investment Partnership (OHIP) and the GM Housing Poverty pledges along with any potential commitments and work areas OHIP could lead on as part of a wider Partnership plan on preventing and alleviating poverty in Oldham.

2. Recommendations/ask of OHIP

To consider:


I. A commitment to alleviate/prevent an area of poverty that relates to the remit of OHIP and

II. Any commitments OHIP partners are leading on in the GM Housing Poverty pledges that we could develop/work on

3. Background: The Poverty Agenda Group (PAG) and a Partnership plan to prevent and alleviate poverty in Oldham.

The Poverty Agenda Group (PAG) is a committed group of people across the voluntary, community and faith sectors in Oldham (with support from the public sector including come housing partners) who aim to:

· Be better informed on benefit and policy changes impacting on poverty

· Develop capacity of the sector to engage with communities and individuals early to avoid crisis situations

· Develop capacity within communities for spotting vulnerable individuals

· Support community action for poverty relief

· Provide an opportunity for peer support amongst VCF groups 

A few of PAG’s achievements to date include: 

· Launched Oldham End Hunger Campaign engaging with over 400 local residents, councilors and MP’s 

· Working with DWP to change how benefit sanctions are being administered

· Supported Oldham Food Network to be established and supporting crowdfunding efforts of Oldham foodbank kitchen

· Held events to look at how benefit changes are affecting people with disabilities and production of impact of welfare benefits reports

In addition to the above, PAG members have been working alongside partners  such as Welfare Rights officers, district teams, CAB officers, some housing officers and Job Centre Plus to co-produce a partnership wide borough plan to prevent and alleviate poverty in Oldham. A copy of this plan was taken to the Co-operatives and Neighbourhoods Commissioning Cluster back in 2016 and it was agreed that they would act as a sponsor across the partnership to exploring a partnership owned plan on preventing and alleviating poverty.

This paper explores the aspects of this plan that we feel are directly relevant to OHIP and the particular areas where we might explore some joint working with the Board.

4. The GM Housing Poverty Pledges and current commitment from housing partners

PAG recognise that housing partners in Oldham already do a lot to prevent and alleviate poverty and this is shown through initiatives such as Warm Homes as well as the wider GM Housing Poverty pledges which details commitments in the areas of financial inclusion; fuel poverty, food poverty, digital inclusion and social value. In the past the PAG has also been involved in the OHIP financial inclusion group and PAG members recognise the strong role that housing providers have provided to combating this issue.

However, we want to explore if there are any further practical initiatives within these pledges that OHIP and the PAG could work together on.

5. What does the evidence tell us about poverty and the link with OHIP in-particular?

Food Poverty – Oldham has an estimated 24,500 people in food poverty (10.7% of the population) and 30% of these are children, evidence all tells us that:

· Food prices have risen by more than 18% compared to 6% for wages


· Those in food poverty will have insecurity around food supply, eating too little food or unhealthy food, and lacking the financial resilience to carry them through crisis points without outside support. 

· 84% of teachers in Greater Manchester say they regularly see hungry children

· In turn, food poverty is a major health risk, and will have costly service implications all public services. 

· Research indicates that food poverty is more likely to impact key vulnerable groups including ow income/unemployed households; households with children; South Asian communities; those with disabilities; older People and isolated/single residents.

Loneliness and isolation – We know that loneliness and poverty are inextricably linked. A report by Joseph Rowntree Foundation suggests that loneliness is both a contributor of poverty as well as a signal of it. Poor social bonds damage people’s employment prospects, their living standards and their wellbeing. Research conducted by the Co-ops and Neighbourhoods Commissioning Cluster (with investment from OHIP) last year showed that 8% of people in Oldham did not have someone to count on when they needed to and 16% had no good friends living close by. 

Financial inclusion/advice: 13.9% of households in Oldham have had difficulty in making credit/loan payments. We also know that this could be a growing problem in Oldham and is often the first sign of a household that is slipping into poverty.

Fuel/utility/household poverty: We estimate that, on average 13,500 households in Oldham are living in fuel poverty. We also recognise that looking at utility poverty rather than fuel alone will help people manage their household income further. For many a ‘heat or eat’ question remains and an approach to basic income and support 

6. The ‘ask’ of OHIP

OHIP has a clear system leadership role in helping to combat some of the issues outlined above.


Below is a list of potential pledge areas to be considered by OHIP.

PAG wish to explore where they can work together with OHIP develop some practical solutions. These pledges will help form part of a wider Partnership Plan that will be owned and monitored by the Co-operatives and Neighbourhoods Cluster.

We want these pledges to be realistic one’s that are both ambitious but also achievable so we welcome SMART and innovative pledges.


		What the evidence tells us/what might already be happening




		Potential pledge for consideration by OHIP



		Fuel/utility and household poverty: We estimate that, on average 13,500 households in Oldham are living in fuel poverty. 


Warm Homes Oldham has helped reduce the number of people living in fuel poverty by about 2,000.

		We also recognise that looking at utility poverty rather than fuel alone will help people manage their household income further.


Suggestions have also been made around furniture poverty as part of the wider household budget.



		Food Poverty

Oldham has an estimated 24,500 people in food poverty (10.7% of the population) and 30% of these are children



		



		Financial Inclusion:


Debt: 13.9% of households in Oldham have had difficulty in making credit/loan payments. We also know that this could be a growing problem in Oldham and is often the first sign of a household that is slipping into poverty

		



		Loneliness and social isolation: 8% of people in Oldham did not have someone to count on when they needed to and 16% had no good friends living close by. 




		Potential pledge on combatting ‘hoarding’ that could also link in with socially isolated/vulnerable people





7. Key Questions for OHIP

1) In your opinion, what is the biggest challenge for housing in preventing and alleviating poverty?

2) What is the OHIP role in delivering the GM Housing Poverty pledges

3) Could the Board commit to one (or more) tangible areas to work with us on over the next 12-18 months?




_1550314552.pdf


 


 
 


Report to the OHIP Board  
14th March 2017 


 
 
Since the OHIP Board meeting in January there have been a number of key developments with Warm 
Homes Oldham: 
 


 The scheme has continued to assist households and at the end of February we had recorded taking 
810 people from poor and vulnerable households out of fuel poverty. We are on track to meet our 
target of 1000 people out of fuel poverty by the end of March. 


 


 A workshop on affordable warmth in social properties was held on the 25th January and was well 
attended by OHIP members. A summary report is attached. One of the actions from the day was to 
better understand what resources each RSL working in Oldham had available to support tenants with 
energy and finance issues, along with referral contact for the Warm Homes Oldham scheme, and a 
summary table with this information is also attached. 


 


 Oldham CCG has written to the Chair of the scheme, Alan Higgins, to confirm it intends to invest 
£125,000 in the scheme in each of the years 2017/18, 2018/19 and 2019/20. This is a reduction on the 
£250,000 a year the CCG has previously provided through the current payment by results agreement. 
Whilst the CCG is committed to reducing fuel poverty in Oldham, it is: 


 


“…unable to continue to support the level of investment that has been provided in previous years due 
to range of financial pressures facing the health system. The Committee was also of the view that the 
evaluation (by Sheffield Hallam University) had not looked at the savings to other parts of the economy 
as a result of the introduction of the project.  
 
The CCG is keen to work with OMBC, OHIP and partners to look at how we can improve the service 
moving forward with a targeted approach ensuring a focus on meeting those with the greatest level of 
health need” 


 
Oldham Council has written to the CCG to ask its Committee to reconsider. 


 


 In response to the above funding reduction, the Warm Homes Oldham team have proposed a full 
review of the scheme’s desired outcomes and associated targets. This will take place over the next few 
months and involve all the scheme’s partners and stakeholders, and will allow an informed 
commissioning process to take place. The Warm Homes Oldham coordinator is also working with 
colleagues across Oldham and Greater Manchester to seek out new sources of funding for the 
scheme.  


 


In the meantime, in order to maintain services for clients during the remainder of the heating season, 
and to ensure appropriate follow-up for 2016/17 clients, it is proposed that existing funded delivery 
partners (Keepmoat, Auriga Services, Age UK) be given an extension to their contracts until the end of 
Quarter 1 2017/18 i.e. 30th June. This will cost around £45,000. A revised service will then be in place 
from July and will have time to get fully up and running for September/October when the next heating 
season begins. 


 







Actions 
 
The OHIP Board are asked to: 
 


 Consider and comment on the report from the workshop on the 25th January 
 


 Engage with Oldham Council and Oldham CCG on the future funding and objectives of the Warm 
Homes Oldham scheme 
 


 Endorse the proposal to maintain existing Warm Homes Oldham services and contractors during 
Quarter One of 2017/18. 


 
 







 


Oldham Social Housing Providers - Affordable Warmth contacts and activity 


     Association 
Name 


Provides Energy Advice 
Provides Financial Advice (inc 
switching) 


Repairs/Improvements 
contact 


Notes 


First Choice 
Homes 
Oldham 
(FCHO) 


Yes - email energy@fcho.co.uk 
which is maintained by Scott 
Mason 


Contact tenancy support team (0161 393 
7117 option 2 or at 
Supportandwellbeing@fcho.co.uk). 


Any requests for insulation 
email energy@fcho.co.uk. 
Repairs contact:  
0161 6248286 


Info provided by Scott Mason  
(Scott.Mason@fcho.co.uk) 


Great Places  
Yes - Environmental Team 
provide advice on energy saving 
in the home 0161 447 5000 


Yes - two financial inclusion officers. 
Mark Buckley 07929 651 346 
mark.buckley@greatplaces.org.uk and 
Rebecca Cremin 07972847862 
Rebecca.Cremin@greatplaces.org.uk 


Contact 
repairs@greatplaces.org.uk 
or call 0300 123 1966 


Info provided by Mark Buckley 
(Mark.Buckley@greatplaces.org.uk) 


Housing and 
Care 21 


Limited to those with a Court 
Manager Enquire via Customer 
Services 0345 604 4447  


Limited to those with a Court Manager 
Enquire via Customer Services 0345 
604 4447  


Cruden (contractor):  
0800 032 1215 


Info provided by Vince Sexton 
(Vincent.Sexton@housingandcare21.co.uk) 


Regenda No 
Yes by a Money Advice Officer Susan 
Thomas. 0151 703 3115, 
Susan.thomas@Regenda.org.uk 


Customer service centre:              
0344 736 0066 


Info provided by Juned Ullah 
(Juned.Ullah@regenda.org.uk) 


Contour Yes 


Yes - they have a team of three financial 
inclusion officers offering a 
comprehensive service. Rita Patel 
covers Oldham. 0345 602 1120 and 
moneytree@contourhomes.co.uk 


Customer support team: 
0345 602 1120  


Info provided by Robert Davies 
(Robert.Davies@contourhomes.co.uk) 


Aksa/New 
Charter 


Looking at running some one-off 
sessions in Oldham. Contact 
Janet Hall 
(Janet.Hall@newcharter.co.uk 
0161 331 2625) 


Yes - MoneyCare service for tenants. 
moneycare@newcharter.co.uk 0161 331 
2456 


Connect call centre:  
0161 331 2525 


Info provided by Janet Hall 
(Janet.Hall@newcharter.co.uk) 


Guinness 


Yes – contact 
Diane.Hilton@guinness.org.uk 
and 
Joanne.Stokes@guinness.org.uk  


Diane.Hilton@guinness.org.uk and 
Joanne.Stokes@guinness.org.uk  


Main call centre: 
0303 123 1890  


Info provided by Diane Hilton 
(Diane.Hilton@guinness.org.uk) 


Villages TBC – awaiting response TBC TBC   
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Notes from the workshop on  


Affordable Warmth for Social Tenants 
25th January 2017 


 
 


 


Around 25 OHIP members, partners and Warm Homes contractors came together to discuss 
issues with affordable warmth in social properties in Oldham. The Warm Homes Oldham 
scheme has seen a steady increase in the percentage of social tenants using the service, 
from 1% in 2013/14 to around 20% so far in 2016/17. This workshop sought to understand 
the reasons for this, and also to investigate some of the new funding and technology 
available for social properties this year. 
 


Part 1: Presentations 
 
The first half of the workshop involved presentations from four speakers: 
 
James Sommerville, Oldham Council: Spoke about the current Warm Homes Oldham 
offer as it relates to social tenants. The Warm Homes team are happy to accept referrals for 
social tenants and can help them switch energy tariff, apply for Warm Homes Discount and 
other benefits, deal with debts and disputes with suppliers, and pass on energy saving 
advice. If properties need heating or insulation referrals are made to the appropriate 
landlord. (Presentation available here) 
 
Kathy New, National Energy Action (pictured above): gave an update on the rollout of 
Smart Meters and the potential benefits for tenants. Every home in the UK will eventually 
have the opportunity to have one installed, but the rollout has been repeatedly delayed and 
even meters being installed today lack the functionality that allows a household to switch 
supplier and retain the smart functionality. (Presentation available here) 
 
Alan Jones, EON: briefed the workshop on the changes to the Energy Company Obligation 
(ECO) scheme, which has provided the majority of the funding for heating and insulation 
measures installed through the scheme. Proposed changes to the rules will see social 
properties SAP rated E, F and G (the most energy inefficient) become eligible for funding for 
insulation and first-time heating from April 2017. (Presentation available here) 



https://gallery.mailchimp.com/8b5ef5d060c02e1c1485b1c1d/files/9a115d22-eea6-4e90-8803-8c87e3943ad2/Workshop_27.01.17_Presentation_1.pptx

https://www.smartenergygb.org/en

https://gallery.mailchimp.com/8b5ef5d060c02e1c1485b1c1d/files/563bcb17-eea3-4b8f-b9f8-0739c94f7e8f/Workshop_27.01.17_Presentation_2.pptx

https://gallery.mailchimp.com/8b5ef5d060c02e1c1485b1c1d/files/52d2a18b-ed54-4f52-b10a-99b172379931/Workshop_27.01.17_Presentation_3.pptx





 
 
 
Ian Napier, Switchee: introduced the Switchee ‘smart thermostat’, which is being trialled in 
homes by First Choice Homes Oldham and Warm Homes Oldham. The Switchee unit 
replaces a standard thermostat and controls heating automatically, sensing whether people 
are in the property or not and what the optimum use of the boiler should be. This helps to 
reduce bills and ensure that homes are maintained at a health temperature. It can also 
provide information to a social landlord or other responsible party on risks including 
condensation and damp. (Presentation available here) 
 


 
Part 2: Discussion 
 
The second half of the workshop involved two large group discussions that reflected on the 
information provided and also sought to answer three key questions:  
 
i) What work is being done by social landlords to support tenants with fuel poverty 


issues? 
 
It’s clear that fuel poverty is a priority for social landlords in Oldham and they are devoting 
as many resources as possible to supporting clients with affordable warmth issues. Some 
don’t have dedicated Oldham staff and so need to split their time across geographical 
areas. Others don’t provide energy advice but do offer support with financial issues (e.g. 
debt management, benefits maximisation). There seems to be some indication that a 
gradual reduction in budgets has meant some social landlords are being less proactive 
with marketing and outreach. 
 
 


ii) Why are more and more social tenants being supported through the Warm Homes 
Oldham scheme? 


 
There was no clear answer for this. The above changes to social landlord staffing 
capacity is one explanation. Cuts to benefits for Oldham residents is another and the 
scheme is certainly receiving more referrals from Oldham Foodbank, many of whose 
clients are social tenants. The range of agencies referring into the scheme also continues 
to increase – they may be unaware of the support that social providers are able to give. 


 
 
iii) What more can the Warm Homes partners and social landlords do together to 


reduce fuel poverty?  
 


 Compile and distribute a summary of what support is being provided by each social 
landlord, ensuring referrals go to the right agency. 


 


 Seek to improve tenants’ internet proficiency to better manage their bills and tariff 
switching 


 


 Offer awareness training for staff at RSL’s around basic energy efficiency, so that they 
will be more aware of the issues that Warm Homes Oldham can help with 


 


 Continue to seek new sources of funding and new technologies that can help tackle 
these issues, and work together to implement the solutions. For example, the new 
ECO offer for social properties. 


 
 
 



https://gallery.mailchimp.com/8b5ef5d060c02e1c1485b1c1d/files/8e219311-799e-4122-bf02-939b86aa2ef6/Workshop_27.01.17_Presentation_4_compressed_.pdf




		Group

		Project/Sub Group

		Lead

		Project information-set up/start up info

		Update

		Sub-Group Information



		Health and Wellbeing

		Workshops: Bill Lovat is organising workshops to discuss potential projects around health and wellbeing. 3 key projects to be identified from these workshops

		Bill Lovatt- Regenda

		Workshops need to be organised. Shabana and Bill to meet in the coming weeks to arrange these workshops. 

		06/02/17-Project Scope paperwork sent to Bill Lovatt on the 30/01/17. Bill will be having a consultant starting work on setting up the workshops. 

6/3/17 Joint workshop event with Rochdale arranged for 20 March Health and CCG invited. 

		



		Employment and Enterprise/FIG Groups 

		5 key projects have been identified

· Give it a Go

· Under 35’s

· Welfare Reform

· Apprenticeship Levy

· Motiv8 

		

		

		

		



		

		Give it a  Go

		Lisa Fowles 

		SK- meeting with Anwar Ali from Upturn who was a part of the pilot for Give it a Go. Invited to next meeting on the 19th January to present to group. Discussion around providing a competitive price for support for residents around business start-ups only. Upturn are bidding for Lottery Funding and some partners are already on board with match funding. Upturn are welcoming any other OHIP partners to come on board. Project will be around social eneterprise.

SK-Has made contact with Alex Phillips from UnLtd. A company who work with people to offer them support and help into setting up social enterprises. SK invited Alex Phillips to next meeting in January to talk through presentation and answer questions from group.

At the next meeting a lead should be set up for this sub group and meetings arranged to take this further 

		06/02/17- Sub-Group will be meeting on the 16/02/17. Unltd will be doing a presentation on the work they do and how they can help.

2/3/17. Market place event to be held on 17th April, venue suggested was Primrose Bank. (Quick win). Each organisation to invite customers that are interested in setting up a social enterprise.

OHIP possibly pay for cost of the venue and refreshments.

Need to develop and advert that all RP’s can use. ForViva have a Dragon’s Den where they give £500 grant, to look at the possibility of doing something similar through OHIP 

Scoping document to go to March OHIP Board giving an outline of project, further detail to be worked up once agreed by Board. 

		Sub-Group partners

Craig Stone-GP

Pete Coventry-Contour

Chris Standish-Regenda

Lisa Fowles-Villages



Need to set up a distribution list of key contacts for all the RP’s.





		

		Under 35’s/ Welfare Reform

		

		A scope to be defined for both of these. This to be discussed at next meeting and to look at the work the Allocations Group are doing. 

		06/02/17-Allocations group is working on this. No further work required by FI/E+E group.

		



		

		Apprenticeship Levy

		

		An email was sent to all board members on the 20th December 2016 requesting information on how everyone is looking at this. Had a couple of responses only. Re-sent with a spreadsheet to fill in and return with information. 

Regenda and FCHO are a part of the GM group looking at this. Villages are looking at it from the head office and in discussions with leadership on this. They will feedback once a decision has been made.



		06/02/17- All partners are looking at this individually and within the GM level. No further work to be done on this.

		



		

		Motiv8- David Barrington is project lead for this working with Hazel Clarke from New Charter. Project form filled in with Pete Coventry and Kelly Farrell.

		Craig Stone 

		David Barrington and Hazel Clarke will be attending the meeting on the 19th to discuss the project with the group.

		06/02/17- SK alongside Craig Stone and Beckie Kirkland met with the Motiv8 team. Referral process identified. Project Scope sent to MOTIV8 to make any amendments and return to SK. Sub-Group meeting to be set up in Feb to cascade the information. 

2/3/17 referrals process has been clarified. Agreed for Craig Stone to be the link with Motiv8 and provide two way communication. All RP’s need to nominate relevant officer who will feed into Craig. SK to liaise with Craig and set up quarterly meetings with Motiv8 re initial problems, quick wins etc. 

		Lisa Fowles-Villages

Craig Stone-GP

Beckie Kirkland-Regenda

Distribution list to be set up

Aksa- Asmina Choudhry

Contour – check with Pete 

FCHO – Michelle Tomlin

[bookmark: _GoBack]Guinness – Kirsty Ellis 

Regenda – Beckie Kirkland





		

		Digital Inclusion/UC

		Possible lead from FCHO

		The group decided due to UC going full digital in April 2016 they should look into a project around getting residents digitally active. SK has met with Viv Robinson from DWP and will be meeting Kim Boughey from Lifelong Learning to establish what is happening in the Borough already and how partners can direct residents there. Also to look at what they can offer to assist with the project.

		06/02/17-Sub-Group meeting set up for the 21/02/17

2/3/17 need to look at what’s already out there. How to guide on U tube. New meeting date to be set up. Fran Stanning is updating the IT for the Oldham council  

		Kelly Farrell-Regenda

John Robinson-FCHO

Iftikhar Ahmed- Villages

Robert Davies-Contour

Julie Hill-Regenda

Rebecca Cremin-GP



External

Viv Robinson-DWP

Kim Boughey-Lifelong Learning







		Allocations

		3 projects have been identified by the group:

· Working Xtra

· Affordability

· Under 35’s

		

		

		

		



		

		Working Xtra

		Vicky Wood

		Met and have discussed this, it is lawful and no changes need to be made to policy. 

		

		



		

		Affordability

		Joanne Russell

		A change of scope has been submitted to the board. Once this has been agreed the project forms will be looked at. Joanne Russell is getting a new member of staff who will be leading on this. SK to meet with her when she is in position.

		06/02/2017-Project Scope will be ready for next board meeting

		



		

		Under 35’s

		Kelly Webb

		SK is meeting with Kelly on the 17th January to discuss the project and complete project forms

		

		Kelly Webb-FCHO

Joanne Russell-GP

Vicky Wood-Oldham Council



		

		Aids and Adaptations

		Vicky Wood

		A sub group formed to discuss the strategy after a recent case where a property was let but the DLS (Disability Living Service) argued it could have been adapted.

Nothing in current protocol about what can be an adaptable properties. Group to look at other LA’s protocols under aids and adaptations and discuss this issue. 

		06/02/17-Group have met and decided that the current protocol they are working on is the best way forward. No changes to be made. Advised by OT if there is a property with one adaption to meet the customers need but some missing give them a call to discuss rather than bypassing as some adjustments can be made in certain cases. This cascaded to Allocations group. 

		



		Neighbourhood Strategy Group

		SK has met with Jo and discussed the following ideas:

· ABCD approach to customer satisfaction. Good practice

· Thriving Communities-PSR, resilience 

· Environmental project-Recycling with measurable outcomes



		

		Next meeting has been arranged for the 24th January 2017. Where the projects will be defined and top 3 priorities to be voted and leads to be established for each.

		06/02/17-Group met on the 24th and the following projects identified:

· Cohesion

· Environmental



Also vice chairs selected-Kelly Nicholson from Villages and Sonia Thompson from Contour. Both will lead one sub-group each.

		



		

		Cohesion

		Sonia Thompson

		The group are wanting to look at a sustainable project around Cohesion. Have met on the 06/02/2017 with Virbai from Oldham Council. Who briefed on what is already happening in the Borough.

		06/02/2017-First meeting held. The group will be getting back to SK with 2/3 different themes each of what they want to be the main focus for the project as well a potential estate/area to focus on. Once the themes are in group will vote for the main focus. Project Scope to be completed then and invite district teams and community groups already in operation in them areas.

		Sonia Thompson-Contour

Janet Hall-Aksa Homes

Isobel Howard-HC21

Emma Cafferky-FCHO

Marcelle Buckley-Regenda

Lisa Fowles-Villages

Naseem Ahmed-GP



Other partners-

Virbai Kara-Oldham Council







		

		Environmental

		Kelly Nicholson

		The focus will be looking at project to change behaviours around recycling with clear outcomes and sustainability once project is completed. Group will be meeting on the 20/02/2017

		

		Kelly Nicholson-Villages

Janet Hall-Aksa

Juned Ullah-Regenda

Masood Chaudry-GP
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Brief for Oldham Housing Partnership review

Overview

Oldham Housing Investment Partnership (OHIP) is the collective body that represents and brings together the Borough’s major housing providers and Oldham council. Each organisation pays an annual subscription (currently £8,000pa) which pays for two staff to be employed; a Partnership Manager and a Research and Project Officer. Staff are employed by New Charter Housing Trust (the parent company of Aksa Homes) but sit with the council’s Housing Strategy Team.

From the 1 April 2017 membership will comprise of:

Aksa Homes (part of New Charter Housing Trust)

Contour Homes (part of the Symphony Group)

First Choice Homes Oldham

The Guinness Partnership

Housing and Care 21

Regenda Homes 

Villages Housing (part of the ForViva group)

Oldham Council 





Each partner nominates a senior officer to be a member of the Board which meets a bi monthly. Each board member has equal voting rights regardless of their stock size in the Borough.  The Chair and Vice Chair each serve a year and rotate alphabetically through the organisations. 

 

Context 

Working in partnership with a wide range of public, private and third sector organisations OHIP is leading on a range of projects through its working groups; including community cohesion, financial inclusion and employment, neighbourhood management, health and wellbeing and allocations.



In 2016 an initial internal review of the partnership was carried out by the new Chair and Vice Chair through individual meetings with Board members, they looked at:



· What do we want OHIP to be?

· Individual organisation’s commitment to the partnership

· Influencing  future decisions

· Priorities to be based around Oldham Councils co-operative agenda and AGMA priorities 

· Focussing projects on collaborative working and outcomes



There has been a lot of change over the last couple of years both within individual organisations and with Board membership.



Over the last few years the partnership has developed a common allocations framework and delivered the award winning Warm Homes Oldham scheme through a tri-partite agreement with the Oldham Council and the CCG.



Scope of the review  



The review is an exercise to invest quality time in the members to really look at the partnership and strengthen our leadership approach to see how we can really work effectively together for maximum effect.  It’s about how we do things together rather than what we do.



The partnership would like to commission an independent review to look at the following areas:

· How we deliver as a partnership?

· Governance arrangements

· Board member’s roles both as an individual organisation and as a representative of OHIP including appropriate feedback to Board 

· Individual’s skills and strengths

· Succession planning

· GM Devolution

· Where will the partnership be in 10 years’ time? 

· Review of  the current Terms of Reference 





It is envisaged that this work will take 5 working days to complete and will include:

· Engagement with individual Board members

· Final report including recommendations

· Attendance at the next Board meeting to feedback findings 



The consultant will be guided by and report back to the Chair and Vice Chair and Partnership Manager.



Appendix1 gives details of the current Board membership

Appendix 2 details of organisations stock size in Oldham 

Appendix 3 current Terms of Reference 
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OHIP BOARD/DEPUTY MEMBERS CONTACT DETAILS Dec 2016				      Appendix 1

AKSA						Emma Wilson 		Emma.wilson@newcharter.co.uk			0161 331 2396	

CONTOUR					Chris Langan 		chris.langan@symphonyhousing.org.uk  		0161 875 8116

						Sonia Thompson	sonia.thompson@contourhomes.org.uk		0161 688 1763

FCHO						Dave Smith		david.smith@fcho.co.uk				0161 393 5563

						Sheena Mc Donnell 	Sheena.McDonnell@fcho.co.uk			0161 393 5561

THE GUINNESS PARTNERSHIP		Sue Stott		Sue.Stott@guinness.org.uk 				01706 693370

(Vice Chair)					Kirsty Ellis		Kirsty.Ellis@guinness.org.uk				01706 696302

HOUSING AND CARE 21			Ruth Ryan		Ruth .Ryan @housingandcare21.co.uk  		0370 192 4444							Isobel Howard		Isobel.Howard@housingandcare21.co.uk		0370 192 4444

GREAT PLACES (Chair)			Paul Newcombe		paul.newcombe@greatplaces.org.uk		0161 484 3247

						Masood Chaudhry   	Masood.Chaudhry@greatplaces.org.uk		0161 484 3266

REGENDA					Bill Lovat		Bill.Lovat@regenda.org.uk				01204 814 208

						Joanne Walsh		joanne.walsh@regenda.org.uk			01204 814548

VILLAGES					Abi Winstanley	Abigail.Winstanley@forviva.co.uk			0161 605 7790

Alex Morrish  	Alex.Morrish@villages.org.uk				0151 949 5084 /								M07860916789

OLDHAM COUNCIL 				Tom Stannard 	tom.stannard@oldham.gov.uk			0161 770 4846

						Bryn Cooke		bryn.cooke@oldham.gov.uk				0161 770 4134Board Members in Black, Deputies in Red






Appendix 2





		Housing Association

		Properties 2016

		Properties 2013

		Properties 2012

		Properties 2011

		Properties 2010



		Aksa

		597

		529

		510

		499

		499



		Contour

		1,201

		1,117

		1,240

		1,247

		1,247



		FCHO

		11,623

		11,772

		11,771

		12,146

		12,147



		Great Places / MMHA *

		1,884

		1,646

		1,155

		851

		851



		Guinness Partnership

		1,364

		1,306

		996

		999

		999



		Housing and Care 21

		1,429

		1,467

		1,435

		1,220

		1,220



		Regenda

		1,394

		1,306

		1,363

		1,310

		1,310



		Villages

		915

		927

		891

		897

		897



		 

		 

		 

		 

		 

		 



		Total

		20,852

		20,620

		19,955

		19,788

		19,789
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Terms of Reference.

The Partnership exists to provide a partnership approach to affordable housing related work in the Borough of Oldham. This will benefit its members by sharing of good practice, the sharing of some costs, piloting new ways of working, providing a unified voice for the social housing sector, and offering an open and supportive arena for members to share their views.

Membership

1. Membership of OHIP will be open to all social housing providers with properties in and the Council with strategic responsibility for the Oldham Borough.



2. Members of OHIP will agree to work towards the Aims and Objectives of OHIP. Should there be occasion where an organisations actions impact in a beneficial or detrimental way upon other members of the partnership this should be declared. Members will also be required to make a declaration of interest on any items / projects where their organisation will benefit.  It is recognized that there will be competition amongst partners from time to time and this will not undermine the partnership.



3. Members of OHIP will agree to pay an annual fee, due each April, at a rate agreed by a full OHIP meeting. Members are jointly and severally liable for the assets, liabilities and outcomes of the partnership.

Oldham Council fee to OHIP to be waived in line with the partnership agreement. 



4. Members can withdraw from OHIP by giving 6 months written notice of their intention to do so. Should this be part way through a year (1 April – 31 March) the fees will not be reimbursed.



5. All OHIP partners agree to share equally winding up costs should OHIP fold.  This would include those RP’s who have stated they wish to leave the partnership. Any surplus monies following payment of the winding up costs to be equally shared between the partners



6. Assess the future viability of the partnership annually with regards to the current membership.







7. Membership of OHIP comprises:



Members

Aksa Homes (part of the New Charter Housing Trust)

Contour Homes (part of Symphony Housing Group)

First Choice Homes Oldham

Guinness Northern Counties

Great Places Housing Group

Housing & Care 21

Oldham Council

Regenda Homes

Villages Housing (part of  ForViva )



Board Meetings (Full Members only)

8. Meetings will be held a minimum of 6 times per year. 



9. The Chair and Vice-chair positions will be held by organisations on a rolling programme in alphabetical order. 



10. The positions will be held for one calendar year from January until December 



11. Organisations will take on the role of Vice Chair for one whole year followed by the role Chair the following year.



12. The organisation’s representative must have been a Board member for at least 6 months before taking on the position of Vice Chair



13. The incoming organisation is able to opt out once from taking on the position 



14. The agenda for meetings will be sent out 1 week before the meeting date by the OHIP staff. Standing items on the agenda will be reviewed as necessary.



15. A meeting with 3 members present will have a quorum.



16. Should urgent decisions be needed these will be referred to the Chair who will aim to contact other members as time and circumstances allow.



17. Urgent meetings of OHIP may be called, with at least 3 days’ notice given to members.



18. The minutes of the OHIP meetings will be produced by OHIP staff

  

19. OHIP can establish sub-groups as needed, these will report back to the main OHIP meeting at least twice a year.



20. All OHIP Board members/appropriate representatives to attend the annual Business Planning session/themed workshop to be held in January each year.                       



21. OHIP Board to sign off the Business Plan at the March Board meeting for the following financial year.



22. All OHIP Board members/appropriate representatives to attend the six monthly review of the Business Plan to be held on an agreed date in October.



Code of Conduct

23. Should OHIP members be asked to attend other meetings, seminars, visit other organisations etc. on OHIP’s behalf they will be required to introduce themselves as an OHIP representative.



24. OHIP members will be required to feedback to members where they have represented OHIP at other meetings, seminars, visit to other organisations etc. This can take the form of notes, agenda items etc.



25. Members of OHIP will respect the confidential nature of items that may be shared to OHIP members.



26. If the Chair or Vice-Chair feel there is a conflict of interest which prevents them representing OHIP at another group the opportunity will be offered to other Board members.  If more than one Board member expresses an interest this would go to a ballot with the Chair having the casting vote.  



Budget

27. OHIP staff will have the delegated authority to authorise spend up to £3,000, with a retrospective report to the OHIP meeting.



28. Spend from £3,000 to £7,000 can be authorised in agreement with the Chair or Vice Chair of OHIP. 



Spend from £7,000 to £10,000 can be authorised in agreement with the Chair and Vice-Chair.

Spend of over £10,000 needs authorisation from an OHIP Board meeting.

29. OHIP members can only get spend authorised through this process.
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OHIP Board Looking Forwards Action Plan 

		Task 

		Date 

		By whom 




		Action required 

		Progress 



		Presentation and report to Strategic Housing Board 

		26th July 2016

		Paul C

Paul N 

		· Report and presentation to be drafted 

		Report and presentation agreed by PC 



		

		

		

		· Quarterly update reports to be sent to future meetings 

		



		

		

		

		· Invite Cllr Brownridge to OHIP Board 

		Need to agree date



		Update to Co-ops and Neighbourhoods 

		28th July 

		Paul N

Joanne Griffin 

		·   

		Paul attended 26th Sept 



		Visual diagram showing relationships between meetings/groups

		

		Diane W

		· Waiting for updated diagram showing Oldham reps at GM from VS

		Bubble diagrams sent out 27.7.16



		OHIP officer post 

		Sept 2016

		Sue S

Robert P

Diane W 

		· Refresh JD and PS  for vacant post



		Meeting held with Sue, Robert, Margaret Hankey from NCHT HR


New JD and PS circulated to OHIP board for comment, deadline 29th July 

JD and PS sent to Margaret Hankey 



		

		

		

		· Update matrix management 




		Updated with Sue, Robert and NCHT HR



		

		

		

		· Post to be re-evaluated with Margaret Hankey 

		



		

		

		

		· Advert to be drafted


· Covering letter from OHIP chair to be drafted 

		



		

		

		

		· Advertised

		



		

		

		

		· Shortlisting Sue, working group chair, Diane 

		



		

		

		

		· Interviews as above 



		Interviews  arranged for 10th October with Sue Stott and Kelly Farrell 



		

		

		

		· Post offered

		Shabana to start  28 Nov 



		OHIP ToR to be refreshed 

		

		Diane W 

Paul C


Paul N 

		· To be refreshed by email 


· Board members representing OHIP  at meetings and feeding back appropriately to Board 

· Chair and Vice Chair must change every 2 years (alternate years) 


· To be reviewed annually 


· List of Board reps to be agreed 

		Updated, to be agreed at Oct Board 



		Working group chairs meetings to be arranged 

		

		Diane W

Paul N

		· To agree frequency with Paul N 6 monthly or quarterly 

· To set dates for the next 12 months 


· New Vice Chair to take up the chairing of the group 

		Meeting held Sept, next meeting arranged for 8th Dec

Meetings to be held monthly until projects get off the ground  





		Marketing Plan 

		

		Diane W

Paul N 

		· To refresh the comms group including RP comms rep 

· Develop a marketing plan 


· Linkages with the working group chairs meeting 




		 



		Working groups

· Health and Wellbeing

· Strategic Allocations

· Neighbourhood Strategy 


· Financial Inclusion and Employment &Enterprise 

		

		Bill L


Paul N

Joanne G

Dave S – Board champion


Kelly F/Pete C - Chris L – Board champion

		· Refresh working groups

· Chairs and champions to be agreed


· ToR and distribution lists to be refreshed 


· 2 year action plans to be developed in consultation with Board champion 


· Simple Project management framework developed (PN+DW)


· To agree priorities for the group and develop ideas into projects which can be delivered in partnership 


· Cycle for exception reporting back to Board to be developed (DW)  

· To look at alternative ways of sharing information




		Agreed for Chairs to attend Board, to start Nov Board 



		OHIP Website 

		

		Robert, Paul C, John, Diane 

		· To look at alternative options for sending out Board papers and sharing information 

· To look at option of a page on the council’s website with links to the Housing providers 

		Some info received from ForViva, needs further discussion 

Waiting for David Cummins to demonstrate how it works


Ruth suggested sharepoint. Looking at the possibility with Oldham IT



		Induction Pack for new members 

		

		Diane W, Paul C, Paul N 

		· Develop an induction pack for new OHIP members which can also be used for councillors/other partners 

· Welcome from the Chair 


· List of Board members & deputies


· Business plan


· Terms of Reference


· Working group themes, chairs & Board champions


· Oldham leadership report & bubble diagrams showing relationships


· List of OHIP reps on council and partnership groups

		Pack pulled together, any additional info to be agreed by Board 



		Funding 

		

		All Board members 

		· Commitment to 3 year period of funding to enable better planning 

		£54k set aside for the next 3 years to fund the shortfall



		Board representation on external groups 

		

		Diane W

		· Confirm Board reps for cluster boards with Vicky Sugars


· Update spreadsheet with reps


· Timetable feedback into Board Forward Plan


· Develop guidance notes for Board reps

		Met with Vicky and agreed linkages, Vicky to attend the working group chairs meetings

Feedback from the clusters to be included in the forward plan


Circulated with Nov 2016 Board minutes 



		Arrange Induction for Shabana with partners 

		

		

		· Visits to all RP’s


· Meetings with working group chairs


· Meetings with Strategic housing staff


· Other relevant meetings


· Arrange any training needed

		3 week induction being sorted out 



		OHIP Review – next steps 

		

		Paul N/ Sue Stott 

		· To be included as an agenda item on Jan OHIP Board 

		Governance review brief drafted, to go to March Board for sign off 
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		What? 



		Project Name & Brief Description: Affordability Assessments Research Project

Which Sub Regional Priorities and Objectives does the project support? 


A number of sub regional strategies include key priorities to which this project is aligned; the City Region strategy focusses on the regions as a place which offer a ‘good quality of life’ and will ‘continue to grow into a fairer healthier, safer and more inclusive place to live, known for excellent, efficient, value for money services…’. 


This project will explore themes to understand whether the approach to affordability really does offer fairness to housing applicants and support the ambition to ensure a good quality of life.


A recent report to Executive on Housing Affordability in Manchester has pitched affordability levels (for the purposes of development) at 30% of the average full time salary in the City (£27k) as a threshold for affordable housing. This is significantly misaligned with the benefit cap (£20k) imposed by government on those claiming benefits, and fails to consider the household composition or type and location of housing. This project will test how affordable social housing is for applicants looking for housing through the My Move Oldham system.

The population of Greater Manchester is expected to increase rapidly over the coming years and in response bold housing development plans are in place. Delivery of these plans will rely in part on the role played by the social housing sector. However in a time of rent cuts and welfare reform the business plans of housing providers are becoming increasingly uncertain. It is therefore unsurprising that minimising risk to protect income streams is a response widely taken, and this inclues the application of Affordability Assessments for new tenants.






		Why? 



		Objectives (What is the project trying to achieve?)

· Understanding of the variety of approaches to affordability assessments being used across partners in Oldham


· Understanding of the effectiveness of affordability assessments. 


· Explore areas where consistency could be achieved.


· Share good practice around affordability assessments.


· Ensure that there are clear customer messages and communications around Affordability Assessments.


· Explore the use of guarantors as a method for limiting risks around affordability.


· Explore whether Affordability Assessments impact more significantly on BME communities and migrant groups.


Scope (What’s in and what’s out?)


· Data gather on methods used to assess affordability and the ways in which outcomes are used.


· Evaluation of the effectiveness of affordability assessments. 


· Identifying areas where partners could potentially share approaches. 


· Share good practice around affordability assessments.


· Review customer messages and communications around Affordability Assessments.


· Research and evaluation into use of guarantors as a method for limiting risks around affordability.


· Equality Impact Assessment of Affordability Assessments.


This project will not include the implementation of any changes (i.e. to approaches, methodologies or communications) but instead focusses on identifying where changes could be made and what they might be.






		Who? 



		Project Sponsor: Jo Russell, Great Places

Project Manager: Megan Croft, Great Places

Team members: 

Corinne Copeland, FCHO


Paul Campbell, Anchor


Shonna Hildersley, New Aksa


Kelly Nicholson, Villages 


Joanne Glendenning, Villages


Organisations: All OHIP partners





		How? 



		Main outcomes: (what is to be produced, in what form? Key milestones)


· A short report outlining the different methodologies and interpretations of affordability, and evaluation of the methods in use.


· Improved customer information about the use of affordability assessments.

· Equality Impact Assessment on the use of Affordability Assessments.



		When? 



		Project plan: (list tasks, how long they might take, who will do them)  

1. Data gather on methods used to assess affordability and the ways in which outcomes are used.

· Meet with individual providers for a demonstration of how they assess affordability. Include key interview / consultation questions to understand how the outcomes of assessments are used to make rehousing decisions, and/or provide customers with advice. (To be completed by 

2. Evaluation of the effectiveness of affordability assessments. 

· Develop an approach to analysing the effectiveness of affordability assessments. This might be exploring sustainability across different partners, or a more case study style approach, or a combination of the two. Consider the amount of work and time and cost of undertaking assessments. (To be completed by


· Gather Data


· Analyse results


3. Identifying areas where partners could potentially share approaches. 

· Review findings from point 1 above and identify commonality.

4. Share good practice around affordability assessments.

· Using analysis from point 2 above, and undertake any wider research as required, and identify which approaches are having the greatest positive impact.


5. Review customer messages and communications around Affordability Assessments.

· Review how customers are informed about affordability assessments and how they might be affected – website messages, CBL adverts, offer letters. Identify any potential improvements.

6. Research and evaluation into use of guarantors as a method for limiting risks around affordability.

· Identify housing providers who use guarantors to limit the impacts of affordability.

· Gather information about the process, how frequently it is used, how well it works in practice. 

7. Equality Impact Assessment of Affordability Assessments.

· Gather data from partners on housing applicants in Oldham, property types applied for, areas, affordability assessment, outcome and key equalities strands.

· Analyse data to identify any trends in relation to equalities strands.


· Complete EIA.





		Obstacles:



		Risk Management (What events could jeopardise the project? What might reduce their likelihood & severity?)


The main risks to the completion of the project is around availability of data, the availability of officers to provide information, and the capacity to collect information for evaluation purposes. These risks are low-medium and the project can be adapted if any significant barriers emerge.






		Other information:



		Things to think about: costs (both money & time), how long will it take, will a new team need to be formed, does it link into, or depend on, other projects, how will you deal with change during the project, who you will report progress to, data management issues:

This is a short term standalone research project and as such it is not anticipated that there are any other issues to highlight at this time. Progress will be reported to the Strategic Allocations Group. Data will be anonymised and stored within Great Places electronic filing system which is secure and password protected.





		Outcomes/measures: 



		How will you know if the project has succeeded? 

The outcomes have been completed as described.





		Expected Project Start Date: 15/03/2017

Expected Project End Date: 05/06/2017
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[bookmark: _Toc473879403]Introduction

This delivery plan sets out a programme of collaborative working between GM Housing Partnership (GMHP) and GM Combined Authority (GMCA), and provides an overview of the detailed work needed to achieve this. The Housing Memorandum of Understanding (MoU)[footnoteRef:1] signposts the medium and longer term objectives and impacts which will drive a joint programme of investment and public service reform, and sets out the principles which will guide investment, public service interventions and a review of the long term function and form of the social rented sector in Greater Manchester. [1:  https://www.greatermanchester-ca.gov.uk/download/meetings/id/913/11_gm_housing_providers_annex] 




[bookmark: _Toc467833011][bookmark: _Toc471889931]The delivery plan sets out each work programme and how success will be measured. The work streams each have a CEO lead to drive delivery, and the delivery plan will be central to the commitment to GMCA and Reform Board to provide regular updates on each work stream.

[bookmark: _Toc473879404]Memorandum of Understanding

[bookmark: _Toc467833012][bookmark: _Toc471889932][bookmark: _Toc473879405]Background and Introduction

Social housing makes up just under 1 in every 4 homes in the city region, home to over half a million GM residents. Members of the GMHP individually are long-established partners in local strategic partnership working on a broad range of issues connected to local growth and public service reform. They are substantial investors in GM communities, and in recent years have been delivering around 40% of GM’s new homes. Many GMHP tenants are key to the success of GM strategies and interventions on a wide range of issues such as health and social care, employment and skills, fuel poverty and the ageing population. As organisations, individually and collectively, members of the GMHP are already active on all those agendas and more.



By agreeing the MoU the GMHP now sits formally within the GM devolution structure, and actively contributes to the reform agenda. Central to the lives of all GM’s residents, housing is a key foundation for improving lives and reducing dependency on public services.



[bookmark: _Toc467833013][bookmark: _Toc471889933][bookmark: _Toc473879406]GMHP work plan 

In order to deliver the strategic aims outlined in the MoU, GMHP have developed this work plan with clearly stated aims and outcomes. Each work stream has a chief executive lead and reports into the GMHP chief executive’s meeting and core group which monitor progress and delivery. 



Regular reports are submitted to the Reform Board and GMHP executives to ensure that work is aligned to the current and emerging agendas. In addition GMHP CEO’s are members of key Boards and Executives across the GMCA governance structure, to support delivery of strategic programmes.



Reflecting the MoU, the delivery plan focuses on growth and public service reform, to support delivery of the Stronger Together strategy, and the need for more homes.



A number of the work streams are jointly led with strategic housing leads from across the GM districts through the GM Housing Officer Group (HOG) and GM Housing Needs Group (HNG). These groups are leading with GMHP on homelessness, growth & supply, housing need and access, and the private sector.



A number of task and finish groups are looking at key policy areas that will impact on GM, including the review of Local Housing Allowance and supported housing. 









[bookmark: _Toc473879407]Growth

GMHP in Greater Manchester have a long track record of working in partnership with the ten GM Districts to provide new homes. We have been working together to try to better understand our combined development capacity.  This work has evidenced significant as yet untapped capacity in the sector.  The sector’s ‘high water mark’ for new delivery has been about 2000 homes but the appetite and ambition to do more is there. Recent work has suggested that 3000 homes a year is well within the reach of the sector given the right circumstances in terms of land supply, favourable planning conditions, support with viability where market and / or ground conditions are poor, and sensible flexibility around tenure offer. 

Key outcome: 

· Consistent delivery of at least 2,000 new homes per annum but with an ambition to deliver more.

Key elements: 

· Continued delivery of affordable housing, led and funded by individual GMHP members with HCA support 

· Development of new models of housing growth, through joint GMHP/GMCA working group led by Matthew Harrison, Dave Power (GMHP), Paul Beardmore (GMCA) 

Position at January 2017 

Firm and indicative allocations of more than £100m for the delivery of more than 4000 new homes have been made to GMHP organisations for GM development projects from the HCA’s Shared  Ownership and Affordable Homes Programme for 2016-21 (SOAHP). Under-committed funds from this programme and a further £1.4bn of government funding should also be available from the HCA’s Continuous Market Engagement (CME) allocation process during Q4 of 2016/7. This will have added flexibility through the ability to bid for some of this funding as homes for Affordable Rent. 

Analysis of combined development capacity and untapped resources within the sector has been undertaken, suggesting existing funding arrangements could generate up to £0.8 billion of investment, though taking a realistic view of lender consents, a more pragmatic estimate is around £0.5 billion could be unlocked with the right model(s). 

Initial exploration of possible financial and governance structures undertaken by Savills and Devonshires suggests a joint venture partnership offers a possible route to enable GMHP to make a significant contribution to new housing supply across a mix of tenures, additional to mainstream affordable housing development. Funding has been made available by several GMHP members and GMCA to commission further work to test the concept against the realities of specific sites in the GM market and build a robust business and financial model and detailed governance arrangements. Instruction for this additional work will take place in Q4 of 2016/7.

GMHP  have delivered more than 8000 homes across the 10 boroughs over the last 5 years 

We want to build over 12,000 new homes by 2021 (GMHP). 

Next steps 

· Affordable housing delivery: 

· Implementation of allocated schemes ongoing [GMHP members] 

· Bids to HCA through CME process for further allocations ongoing [GMHP members] 

· New models: 

· Commission and complete proof of concept and business model work by end March [GMHP Working group] 

· Disseminate and discuss outputs with potential partners in the joint venture, including GMHP members, GMCA and districts and other possible funders or investors including HCA during April and May [GMHP Working group, GMHP, GMCA] 

· Firm decision on establishment and initial membership of joint venture by end September 2017 [GMHP, GMCA] 

By year end 2017, success would feature increased affordable housing delivery underway, an established joint venture partnership with initial funding and key staff in place and shaping a first phase development programme for delivery to begin in 2018. 



[bookmark: _Toc471889937][bookmark: _Toc473879408]Employment, skills & training

GMHP members have long been central to supporting their customers into work, training and volunteering opportunities[footnoteRef:2]. In response to the government’s work agenda housing providers have invested in a number of initiatives to increase the number of residents moving into work, or gaining skills and training to support them into the jobs market.  [2:  https://www.greatermanchester-ca.gov.uk/info/20003/skills_and_employment] 




Key outcomes:


· Increased numbers of customers working & in training

· Increase third sector and employer partnerships

· Drive social enterprise and social value

· Collaboration with statutory & government departments & services to provide what GM needs



Key elements: 


· Identify skills gaps & tailor initiatives

· Utilise Athena for delivery of commissioning, new contracts and new products

· Strategic approach to the use of the Apprenticeship levy across GM


Progress at January 2017:


· Award of Building Better Opportunities and Skills for Employment contracts through Athena

· Investment of over £1.6 million in apprentices in 2015/16 (GMHP). 

· Helping almost 7,000 residents from across Greater Manchester back into work in 2015/16 (GMHP).



Next steps:


· Evaluating what the future jobs and skills market will be and responding to those challenges and producing a matching product offer

· Being an active partner in GM Futures

· Expanding the role of Athena in winning and delivering more work based contracts

· Maximising collective approach to Apprenticeship Levy to deliver employment opportunities and enhanced skills for GMHP and supply chains



[bookmark: _Toc473879409]Low Carbon 

Working as part of the GM Low Carbon Hub (LCH)[footnoteRef:3], GMHP is taking a lead on the development of alternative sources of heating and energy for its properties, as well as carrying out live proof of concept research with private sector and government partners.  [3:  http://gmlch.ontheplatform.org.uk/] 


Key outcomes: 

· To understand the causes of climate change in GM & ways to reduce impact

· To examine ways of mitigating against climate injustice 

· To increase carbon literacy & reduce GM’s carbon footprint 

· Cut carbon emissions 

· To engage our supply chain & communities across GM in low carbon agenda 

Key elements: 

· Increased use of renewable fuel sources 

· Researching & implementing more energy efficient solutions

· Investigate new ways of funding invest in homes & energy generation; including equity release, crowd source funding & mutual finance models

· Reducing fuel poverty through physical intervention & behaviour change

· Increasing carbon literacy 

· Understanding stock performance & investment requirements

· Understanding carbon impact of RP operations

 Progress at January 2017: 

· Installation of ground heat pumps for a number of Northwoods & St Vincent’s tower blocks and sheltered schemes

· The roll-out of carbon literacy across GMHP staff (CL4RPs)

· A proof of concept pilot with the Japanese New Energy Development Organisation (NEDO) to install air source heat pumps for 600 properties in Bury, Wigan & Manchester 

· Photo-voltaic cells to 2300 Northwoods & St Vincent’s  properties 

· Supported programmes to tackle fuel poverty (see Health) 

· Reviewed impact of severe weather events on communities & considered climate adaption approach 

Next steps: 

· Monitor impact of new air source heat pump technology installed via NEDO project; including negawatts (being paid to reduce electricity demand from the Grid) 

· Continue delivery of Carbon Literacy through CL4RPs - including carbon literacy within communities & housing provider supply chain

· Revive GM Low Carbon Asset Management Group to collaborate on energy efficiency & renewable energy projects. 

· Engage Housing Minister on Government’s low carbon aspirations in GM in consultation with Paul Dennett (LCH Chair & Salford City Mayor) 

· Links to GM Health- progress with Affordable Warmth projects. 

· Links to Growth/Joint Venture - how new homes will reduce CO2 emissions & support GMCA’s low carbon objectives. 



[bookmark: _Toc471889938][bookmark: _Toc473879410]Future form & function of social housing

The development of this work stream is driven by a number factors which combined mean that the status quo for social housing is unlikely to hold in the medium term. These factors include:



· An aging society which will produce intensive pressure on health and care services;

· A changing economy which is producing polarised incomes and differential levels of security 

· Falling owner occupation

· An increase in private renting which is housing a larger number of poorer (and workless) households

· An increasing population which has been out stripping the production of new housing supply

· The increasing obsolescence of segments of the older housing stock

· Changing aspirations of residents who can operate in the market

· Welfare reform and its redefinition of need from a public subsidy perspective

· Public policy, which for the foreseeable future will result in a shrinkage in the available quantum of social sector housing



Key outcomes:


· A shared analysis and strategic view of the future direction of the social housing sector,  to inform and underpin GMHP and GMCA’s joint working across all themes and thus to optimise social housing’s contribution to meeting future needs; identifying different models which may be adopted in the new environment looking forward; and potentially an early action programme for 2017-2020



Key elements:


· To undertake a review of the long term form and function of social housing and its interaction with other GM housing markets, and in doing so build consensus around proposals for future direction, based on a shared understanding of the strategic, policy and market context both nationally and locally.  



Progress at January 2017:


· Core task & finish group established to complete a staged  review process: November 2016

· Review of available evidence: November 2016 – January 2017

· Discussion Paper and workshop on Place and Economy: February 2017

	

Next steps:	


· Discussion Paper and workshop on People and Social Need/Health: March 2017

· Synthesis of key challenges & assessment of alternative models: March 2017

· Paper and workshop on options/trade-offs and future development options: April 2017

· Production of briefing paper(s) to summarise conclusions and inform debate with GMCA and Mayor on future direction and joint working: subject to consultation process will be delivered by May 2017























[bookmark: _Toc473879411]Public service reform

[bookmark: _Toc471889940]Working with the GMCA housing providers are  working to reform public services  and contribute  to the future well-being and prosperity of the conurbation.



[bookmark: _Toc473879412]Health & Social Care

GMHP are at the centre of joint work with the H&SC Partnership, developing a number of programmes to improve the health and life chances of both its own residents and the wider population, based on existing projects that have worked well and for which there is empirical evidence of positive outcomes. The Housing Options for Older People, Warm Homes & hospital discharge programmes are targeted at supporting vulnerable residents. These and other programmes have been launched in several localities and the aim is to develop them at scale across the 10 localities.   However, there is much more to do in terms of joint working, including workforce development, home improvement work and new supply through NHS estates. 

GM is aiming for the fastest furthest improvement in health targets and has an ambitious plan, linked to growth and prosperity.  20% of GM falls into the worst health outcomes in the UK.  Lots of links to other work streams such as employment and skills – work is good for health and we have over 200,000 out of work in GM (140,000 due to a health condition when they could be supported back into work).

Key outcomes: 

· To integrate Housing with H&SC policy[footnoteRef:4] and practice with an emphasis on prevention, by working with partners in social care and the NHS  [4:  http://www.gmhsc.org.uk/delivering-the-plan/] 


· To develop the key priorities around individual projects 

· Strategic engagements leveraging long-term commitments and positive outcomes linked to the GM Strategic Plan

Key elements: 

· To be central to the delivery of health & social care integration, and to contribute fully to housing’s role 

· To be key partners in the delivery of projects to support improving the health of GMHP residents 

· To influence key programmes of work and improve life chances, and reduce dependency on public services 

· To influence key decision makers about the importance of housing in public health 

Progress at January 2017: 



An event was held on 9th December bringing together people from housing, health and social care to discuss priorities. The themes of the event centred around establishing priorities, starting well, living and working well and ageing well.  The outcomes from the workshop are now being considered by the GMHP steering group along with colleagues in strategic housing, health and social care.  This will lead to a clear action plan in February 2017, to include plans in terms of commissioning and governance. 



· Ongoing dialogue with health colleagues working on NHS estates as part of the growth workstream. 

· The health pledges are still in place and organisations sharing good practice.  In early 2017, we are initiating a review of the health pledges to measure progress in each of the localities since they were developed.   This review will also include a report on influencing and involvement via the various governance structures in health and social care, e.g. representation on health and wellbeing boards,  

· The group has also met with a sustainable food organisation with a view to looking at food poverty and its impact on health 

· A new Population Health Board has been established – with a representative from housing through the steering group.

· The group will also work on alignment with health campaigns for greater impact across GM 

· There is a clear link with the future funding of supported housing work and health colleagues are involved in this debate and consideration of a GM response. 

· A new Health and Housing Strategic Relationship Manager Role will be established (through the Greater Manchester Health and Social Care Partnership), with plans in place to recruit for this role in February 2017. 

· An update on our work with health has been provided for the Mayoral campaigns

Next steps

· Action plan following the 9th December event – February 2017

· Recruitment of Strategic Relationship Manager role – February 2017 advert

· Review of the work of the GMHP Steering group including update on the pledges, the 3 propositions, and influencing – January – March 2017 

· Work to start now on an offer to health to alleviate Winter pressures from November 2017 – February – June 2017

· Further work on the future funding of supported housing and completion of the consultation response to include health and social care colleagues – February 2017



[bookmark: _Toc473879413]Place Based Integration

The vision for the programme is “Services effectively responding to and reducing demand at the Neighbourhood level through a contextual understanding of people and place, in an integrated, citizen-centred way that builds on the assets of the community.”[footnoteRef:5]  [5:  https://www.greatermanchester-ca.gov.uk/info/20011/public_service_reform] 


Each locality in GM will have an early adopter site and will have developed a roll-out plan by March 2017. The work is being delivered using a Whole System Thinking Approach with the overarching principle that local neighbourhood teams will be designed by doing and designed against demand. 



Key outcomes:

· The expansion of GMHP support for place based integration (PBI) by supporting new models of delivery and reducing demand on public sector services 

· Use housing partnerships to align on successful local initiatives 

· One team approach to service delivery asset based community development  



Key elements:

· Active participation in early adopter hubs

· The approach being adopted is Adaptive change and collaboration built on relationships and partnership networks with shared ambition and purpose. 

· Funding of a lead in the PSR team to develop the delivery models & support implementation

· Providing a strong and proactive lead for the PBI programme across GM. 



Progress at January 2017:

· Regular updates being provided to PBI Executive. 

· Presentation of PBI work streams delivered in November 2016 and commitment to return to future meetings to update on progress.

· Based on current learning from Early Adopter sites Housing has been identified as a key role within an integrated team.

· Housing linking into other PSR work streams e.g. Housing and offender management services - engagement event took place in December 2016.

· Lead contacts redistributed for all Early Adopter sites and Housing Providers encouraged to make contact and get involved.

Next steps:


· PBI conference to be held on Friday 17th February 2017 at Leigh Sports Village. 

· Work underway to ensure there is alignment with other interconnected elements of reform e.g. Job Centre Plus

· reforms and the Work & Health programme commissioning.

· Development of the role of single locality leadership to help deliver Health & Social Care and Public Service Reform.

· Adoption of Framework for Action across GM to support the alignment of Health & Social Care and Public Service Reform. 



[bookmark: _Toc471889934][bookmark: _Toc473879414]Complex Dependencies

It is accepted that individuals have complex lives and that those do not fit neatly into services. As part of the PSR agenda new ways of work are being developed to provide a more person centred service that will meet individual’s needs. A common framework across GM will support the delivery of the work. GMHP providers are central to this programme, bringing their experience of supporting residents with multiple and complex needs in their tenancies, as well as adopting innovative ways of support.



Key outcomes: 


· The consistent approach to working with individuals with complex dependencies

· To embed any new approach within public service reform


Key elements:


· Development of new approaches to supporting those with multiple and complex dependencies

· Development and implementation of work programmes

· Development of programmes from experience as housing providers



Position at January 2017:


· Reviewing  progress and outcomes and developing a performance management framework that meets government requirements

· Responding to changes proposed by Government to funding arrangements 

· Considering draft documents and proposals prepared as part of other parts of the PSR remit that CD can contribute towards, with particular emphasis on Integrated Place early adopter work and learning and how the CD approach can contribute to / be incorporated into these models

· Reviewing success and good practice in the 10 areas with a view to identifying models to share 

· Consideration of the impact of welfare reform changes on the CD approach supported by a presentation from RP colleagues











Next steps:


· A clear plan and priorities with GM for the next 12 months, based on the PSR principles, with local delivery

· A programme management approach to delivery 

· Consideration of funding changes for HP’s to deliver this work



[bookmark: _Toc471889935][bookmark: _Toc473879415]Crime & Disorder/ Justice Devolution

Settled secure housing is central to a reduction in re-offending. In addition there is a fundamental need for services to address and support victims of domestic violence and abuse, as well as dealing with everyday fraud and exploitation. GMHP are actively contributing to this in a number of ways. 

Key outcomes: 


· Creation of a framework to pool resources, assess risk & referrals including early intervention across key areas 

· Development and implementation of a consistent set of standards for supporting victims of DV/DA 

· Development of consistent approaches to accommodating ex-offenders and over-coming barriers to housing 

Key elements: 

· Agreement on standards for supporting victims of DV & DA 

· Agreed approach for victims of everyday fraud 

· Working across PSR streams on issues relating to crime and housing 

· Working across GM on issues relating to offenders and housing   

Progress at January 2017: 

· Working with the justice devolution team on increasing access to accommodation for ex-offenders 

· Leading on the delivery of specialised housing including the Roots programme run by New Charter 

· Domestic Abuse is a cross-cutting theme for JRE and also for Police and Crime agenda, accommodation is a key area for victims fleeing abuse, plus work is on-going on the development of a behaviour change programme for perpetrators. 

· Work is being done to develop a consistent approach to target hardening works for victims of crime/harassment and vulnerable people.   

· Housing is closely involved in and awareness of areas such as Operation Challenger (serious organised crime), Modern Day Slavery, Child Sexual Exploitation, Prevent, and other key actions and programmes. 

Next steps:

· Development of common approach on target hardening works by providers for victims of crime and vulnerable tenants as part of development of GM wide victim services approach – completion March 2017

· Key actions of Housing and Justice to be taken forward, including: 

· Organising cross-sector briefings/ training covering risk, Through the Gate, and understanding each other's business. These will cover the justice and housing sectors. 

· Developing and gaining agreement for a housing and offender management statement of intent across GM. 

· Looking at the feasibility of a single point of contact in each local authority area, that can be used by offender management services & the police





[bookmark: _Toc473879416]Data & digital group

The GMHP Data and Digital Group was established as a direct consequence of the work of GM Connect.  Its two-fold purpose is to:


1 bring together IT, data and performance staff from across the Housing Providers to exchange progress, problem solve and share best practice across the sector and

2 to link the collective work of the GMHP Data and Digital Group to the data sharing agenda of GM Connect.



Key Outcomes:


So far the Group has:

· discussed and endorsed the principles of the GM Connect programme, made strong links with the GM Connect team and received a comprehensive presentation about its work at its January 2017 meeting


· taken early steps to share data, both within providers and externally to other organisations.  This has shown some of the difficulties that inevitably arise such as:

· the absence of agreed data standards to ensure that aggregated data is meaningful

· questions over the quality and comprehensiveness of data sets held

· obstacles to sharing imposed by perceived confidentiality or data protection issues

· gaining sufficient traction within organisations to ensure that the sharing takes place across all, or at least the majority, of those holding data


· established the need to raise the profile of Information Governance (IG) issues within Housing Providers in order to ensure that there is proper governance of decisions about what data should be shared with whom and for what purposes


· considered how a GM-wide approach to data mapping would assist the data sharing process and concluded that from the products available the ArcGIS system from ESRI provided the best functionality – especially as this is the main system used within the GM family.



Next Steps:


The D&DG was encouraged to develop and prioritise a list of “use cases” which could be fed into the GM Connect programme.  A use case is simply an assessment of the benefits of sharing data across GM partners to bring about insights leading to service improvements for organisations and/or the citizen.



Three possible use cases were identified:

· sharing data between housing, health and social care teams in order to provide a better response to hospital winter pressures in 2017/18;

· sharing data between housing, economic development and work programme providers (Including potentially private sector organisations) to provide a better route into work and/or better paid work;

· sharing data between housing providers, schools, blue-light services and public service providers (especially relating to mental health) around prevention of and resolution to cases of Anti-social behaviour. 


These possible use cases will now be evaluated with a view to reaching agreement on the priority order at the March meeting of the Group.







[bookmark: _Toc471889941][bookmark: _Toc473879417]Leadership & Workforce reform

It is essential that the current and future workforce have the skills and knowledge to deliver services in a different way, as well as changing culture to adapt. GMHP have established an HR/ OD group to collectively drive the changes. 

Key outcomes: 

· To develop a workforce equipped to meet the changing needs of the sector and wider public service reform 

Key elements: 

· Working with the GMCA to promote principles, values and outcomes they want to achieve in this  area.

· Working to share best practice both within housing sector and then with GMCA as a whole.

· To work collaboratively to create a modern engaged workforce

· Progress to date: 

· GMHP HR/OD Group formed to support the GM leadership and workforce reform work stream. 

· Signed up to the GM Vision Shared Purpose in developing a GM leadership community and working to incorporate key elements of this in our own values and approaches as individual organisations.. 

· GMHP’s have actively engaged with all the GMCA leadership development programmes & masterclasses that have taken place to date. 

· Started the process of engaging our workforces in the workforce reform agenda. 



Next steps: 

· Continue to engage with leadership development programmes using those that have been involved to reflect, learn and promote messages 

· GMHP HR/OD Conference with the following aims: 

· Develop networks among the group for collaboration, sharing and problem solving. 

· To communicate to our HR/OD teams about the GM agenda. 

· Engage our HR/OD teams specifically in the Leadership & Workforce Reform work stream and raise awareness of other work streams. 

· To promote and share Best Practice

· To consider joint action to reduce cost and maximise outcome



[bookmark: _Toc473879418]Poverty & Food Sustainability 

In May 2014 we first set out our commitment to alleviate and reduce poverty amongst our customers and in our communities. Our pledges responded to and built upon the recommendations made by the Greater Manchester Poverty Commission and covered five priority themes; financial inclusion, fuel poverty, food poverty, digital inclusion and employment & skills.

In January 2017 we refreshed our pledges, building on the five existing themes and making a commitment on two additional themes; social value and housing supply.

We collectively pledge to support, promote, continue and implement a range of activities that help us address these priorities. We are making a commitment to act both individually and collectively, both within the housing sector and in partnership with others. 

Key outcomes: 

· A set of agreed commitments to reduce and alleviate poverty in our communities across GM which are measured annually.


Key elements: 

· Customers’ income is maximised through improved financial literacy, access to affordable finance and products, better value home energy deals and reduced debt. 

· Customers have access to healthy, affordable food and have the skills and knowledge to be able to make healthier food choices. 

· Customers are digitally enabled through the provision of ICT access and training in our buildings and community hubs.

· Customers are supported into work and training, particularly those who are furthest away from the jobs market.

· Supporting the local economy by paying the Living Wage Foundation’s Living Wage and by encouraging our contractors and suppliers to do the same.

· Supporting GMCA to deliver the homes that are needed in the region.

· Enabling self-help, independence and community resilience by supporting the voluntary and community sector to address poverty and ensuring that, wherever possible, social capital is increased at a community level.



All providers are working to an agreed set of pledges and to the GM Social Value Policy[footnoteRef:6]. [6:  https://www.greatermanchester-ca.gov.uk/downloads/download/27/gmca_social_value_policy_-_november_2014 ] 


Next steps:

· Developing a common set of social value commitments.

· Collecting baseline data on our set of anti-poverty and social value metrics.





[bookmark: _Toc467833026][bookmark: _Toc471889944][bookmark: _Toc473879419]External challenge 

GMHP are working in partnership with the National Housing Federation, who are able to provide knowledge and support on the wider political and policy issues from across the UK. The Federation also provide challenge to GMHP on the work streams and the stated outcomes, and will advise on the changing political and economic landscape.



[bookmark: _Toc473879420]Developing our relationship

The nature of the relationship between GMCA and GMHP will naturally evolve, particularly as the conclusions of the work on the future form and function of social housing emerge, but also as progress continues on each of the  themes outlined in this delivery plan.  One aim is to make the GMHP contribution to the delivery of our shared priorities stronger, more consistent and better integrated with the work of districts and GMCA, and also (from a GMHP viewpoint) to ensure that contribution, and the investment in GM’s communities it represents, is properly understood and recognised. 



Other work streams are new directions.  The development of a new approach to preventing homelessness has recently been developed and a successful bid made by GMCA for funding from DCLG to support new approaches to homelessness reduction and rough sleeping. In addition, work looking at the future role and function of supported housing and the impact of changes to the Local Housing Allowance, is a  new and vital challenge emerging from changing national policy.  Links have been made to the Ageing Well work stream, as well as the Early Year and children’s services reviews. In addition we will be working with local authority colleagues to examine ways of improving the private rented sector, and responding to welfare reform. GMHP  will also develop a number of policy & strategy briefings. We will report regularly on the progress and outcomes of all of our joint working.



[bookmark: _Toc473879421]Delivery & next steps

Delivery of the strategic aims within the MoU will be measured against the key measures of success outlined for each work stream. The programmes do not operate in isolation, and are integral to the delivery of the MoU and GMCA and GMHP objectives. 



Progress of the programmes will be reported to GMCA and Reform Board every six months, supplemented by appropriate reporting and requests for decisions on specific pieces of work. The leads for each work stream also update the GMHP Core Group and wider GMHP CEO meetings.
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Health & Housing Review

Outline plan

		What? 



		Project Name & Brief Description: 


Health & Housing review: NE sector.


In discussion with each partnership, we agreed to review our H&WB priorities and objectives with health partners linked to the NE sector. 


The workshop will aim to identify any further key health issues that we can jointly act on across sectors [adding to current initiatives]

Which Sub Regional Priorities and Objectives does the project support? 


The review will reflect the priorities for health & housing in the region

It will aim to link to any next step process for Locality Plan updates






		Why? 



		Objectives (What is the project trying to achieve?)

To identify shared health issues and priorities across Health& Housing 

To consider possible actions & focus for the next few years, to complement the proects and services already in plaace or being developed within each borough


Scope 


To respond to feedback and proposals from the Manchester Conference on Health and Housing in Greater Manchester, reflecting GM health challenges


To work with health partners to consider and reflect their NE sector footprint and issues

To work specifically across Oldham and Rochdale housing partnerships [plus Bury if possible] to ensure a productive scope






		Who? 



		Project Sponsors:

OHIP & RHI

Project Manager: 


Regenda & consultancy support

Team members:

Health partners across boroughs

Housing providers across boroughs


GM housing & health network links

Organisations:

Housing providers

Housing partnerships


Health: Public Health; Health Trusts;






		How? 



		Main outcomes: (what is to be produced, in what form? Key milestones)


· Agree key areas of alignment between housing, health [and social care] service providers. 


· To prioritise actions that can be taken forward between sectors and partners

· To ensure current health and housing structures in Rochdale, Oldham and Bury support the new NE Sector Framework and vision to optimise prevention, early intervention, recovery and rehabilitation.

· To agree potential workstreams for the Health & Housing sub-groups in Oldham & Rochdale





		When? 



		Project plan: (list tasks, how long they might take, who will do them)  

The initial ain focus will be a first workshop on March 20th 1-3.30 at Conference room, Number 1 Riverside, Rochdale. This will include health & housing representatives.

Action plan to be developed from that discussion.





		Obstacles:



		Risk Management (What events could jeopardise the project? What might reduce their likelihood & severity?)


We need to reflect on the feedback from the Manchester conference. 

There may be issues around capacity and participation, though this should be reduced by working with existing partnerships and networks.






		Other information:



		Things to think about: costs (both money & time), how long will it take, will a new team need to be formed, does it link into, or depend on, other projects, how will you deal with change during the project, who you will report progress to, data management issues:

This will be an initial workshop focus: workplans  and project processes will be developed if and where there is identified need and opportunity


Interdependencies with existing joint working and the strategic plans of theGM Halth & Housing network will lso be reflected 






		Outcomes/measures: 



		How will you know if the project has succeeded? 

The workshop will help to identify priorities for action within each partnership borough; it may also identify actions for shared/collaborateive working across the NE sector footprint.





		Expected Project Start Date:

March 20th 2017 1-3.30

Expected Project End Date: 







Version No: 
Amended (Initial):
Amended (date): 
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OHIP Board Action Log


		Board meeting 

		Minute number 

		Action required 

		Action owner 



		10th Jan

		3 Prevent Training

		WRAP sessions to be arranged as a refresher or for new staff, dates to be sent out 

		DB/DW



		

		

		Link for on line Channel training to be sent out 



		DW



		

		

		RP’s to send suggested dates to David Bull for briefing sessions for front line staff 



		ALL



		

		4. DHP Register

		RP’s to provide OMBC with supported housing contacts 

		ALL



		

		

		RP’s to provide a steer on how they want the information to be presented, questions they need answering, and who else from the council they would need to see 

		ALL



		

		

		Workshops to be arranged to discuss supported housing in more depth and future requirements

		JB/VW



		

		

		Feedback to future Board meeting

		JB/VW



		

		5. Warm Homes Oldham

		RP’s to check who is attending the workshop session on the 25th Jan . 


List of attendees to be sent out 

JS to come back to Board in March with feedback from the workshop


Table in the report to be amended to reflect OHIP’s continued reinvestment of the money to date



		ALL

DW


JS


JS



		

		6. Working Groups/Project Scopes

		Health and housing workshop to be arranged March 

		BL/SK



		

		10. OHIP review 

		Website options to be scoped 

Consultant’s Brief to be drafted and circulated by email for comments

		RR/DW

SS/DW/PN



		

		11. AOB



		Strategic Housing Board minutes and action log to be circulated 

Notes from the Homelessness Asks meeting to be circulated 

		DW

DW



		

		12. Forward Plan

		March Board, 

HOOP – Dave Smith


Corporate Parenting – Dave Smith


Imagine, Act, Succeed – Bill Lovat 




		DW/DS


DW/DS


DW/BL





Key

PN
Paul Newcombe


SS
Sue Stott


DS
Dave smith


BL
Bill Lovat 


BC
Bryn Cooke


JS
James Sommerville


 AB
Abi Winstanley


VW
Vicky Wood


JB
Jane Bellwood


MK
Mike Walker


DB
David Bull


SK
Shabana Kosar


DW
Diane Wild 

RR
Ruth Ryan 


Corporate Parenting Conference - 17th November 2016



Comments/Suggestions





· Young people in crisis can’t often focus on training or work – it’s not their immediate priority.  This can impact on them being able to secure housing, especially now that local housing allowance (LHA) and the shared accommodation rate (SAR) is being introduced from 2018.  



· Rent levels being high now that LHA is going to mean that housing benefit/universal credit will not cover the costs of a 1 bed property– Young people not being able to manage the shortfall, is shared housing an option?  



· Concerns about Local Housing Allowance and how the young person can actually afford to live. Is better use of guarantors a solution?  Can young people actually find guarantors?  



· Could trainer flats/accommodation be provided – better understanding how to manage an actual property before taking on the responsibility of their own tenancy?  More tenancy training.



· Support for looked after children reduces significantly when they become care leavers – this is when it is often needed the most – can mean that bills/rent is not paid & struggle to cope.  Could a housing link worker/mentor be the answer?  This could be a person that has a better understanding of housing that works with the young person for the first 12 months of their tenancy.  



· Lack of awareness about number of looked after children, partners did not know how many looked after children there are and where they are currently residing – Also looked after children only tend to work with specialists within each agency, such as schools so partners do not know what specific needs the young people have.



· Giving young people the choice in their housing – Including if it’s out of borough, not just about sourcing accommodation, it’s about if the accommodation is appropriate and for their needs.  This could include proximity to social networks and colleges.



· Helping young people to understand the practical side to living independently.  This includes things such as taking meter readings, where the stop tap is located etc.  Housing might be required when leaving care but being able to manage without support is difficult, especially when they have had no experience of this.  



· Local Housing Allowance offer up to 25 year olds exempt (care leavers)-more information is required about what the exemptions will be when the LHA cap is implemented.  Can these be set at a local level? 



· Housing providers going into care settings & schools to discuss housing – getting early work with all looked after children, rather than waiting until care leavers are offered a property.  



· Emotional support as well as practical support – Young people struggle to prepare for how to manage.  They can often feel isolated in their home and this can lead to them feeling unsafe.  Could mentors be used? 



· More skills around how to cope & do it earlier – Can housing help earlier, offer training at an earlier age?  This was a common theme, much more work is required to better prepare young people for when they leave care.  Also more move on options as their own tenancy isn’t always an appropriate option.  Should there be more specialist move on and semi-independent accommodation? 



· Tenancy training – the reality of managing & how expensive it is – mentoring the young person in the property.  Understanding that the cost of living is high and that debt can easily spiral out of control.  



· Where are the suitable properties?  Demand for housing is often very high – can specialist housing be provided?



· Placements for young people in a housing environment.  Taster weekends so that young people understand what it feels like to live on their own before they actually do.  



· Link workers with housing – short term housing mentors to bridge the gap from leaving care to independence.  Specialist help to manage the practical responsibilities and emotional issues that might occur.



· How the transition is managed – not just about moving into social housing, this is not always the right solution.  More housing options are needed



· Cllr McClaren suggested a workshop for Members on the lack of affordable/social housing and the high levels of demand and those waiting for rehousing. 



· There is a general shortage of training opportunities being provided for young people.  There is also a shortage of affordable and supportive housing options.  




[image: ]

10th January 2017, 2.00pm – 4.30pm

St Chads Centre, Limehurst Village, Oldham 

Minutes

Present:

Dave Smith 			FCHO

Ruth Ryan			Housing and Care21

Sue Stott			The Guinness Partnership (Chair)

Bill Lovat 			Regenda

Bryn Cooke			OMBC

James Sommerville		OMBC

Abi Winstanley		ForViva

Vicky Wood 			OMBC

Shabana Kosar		OHIP

Jane Bellwood			OMBC

David Bull			GMP

Mike Walker			OMBC

Diane Wild 			OHIP

		

		

		Action



		1. Introductions and apologies

		Paul Newcombe, Great Places, Emma Wilson, New Charter, Chris Langan, Contour

		



		2.  Minutes of the last meeting and matters arising 

		

· Minutes of the last meeting were approved



Matters Arising

· See action log 

		









		3. Prevent Training 

		· Presentation given by Mike Walker and David Bull

· WRAP sessions to be arranged as a refresher or for new staff. Dates to be sent out 

· Channel on line training is available approx. 20-30 mins. Link to be sent out 

· Briefing sessions can be arranged for front line staff specific to needs eg what to look for. To be arranged directly with David Bull. RPs to send suggested dates. Details to be sent out 



		

DB/DW





DB/DW



DB/DW







		4. DHP Register





		· Presentation by Jane Bellwood and Vicky Wood on the development of an accommodation strategy for Adults in Oldham

· Need to work with RP’s to scope what  there is already and their appetite to deliver

· Kelly is pulling together data. 

· Development  opportunities need to marry up with needs

· Older people and Demetria lead is Ruth Ryan, Development lead is Bryn Cook, Mental Health task and finish group lead is Kelly Webb

· Market position statement – March 

· RP’s to provide OMBC with contacts to discuss in more depth Supported Housing and future requirements

· RP’s to provide a steer on how they would want the information to be presented (questions they need answering) and who else from the Council, they would need to see. 

· Workshops to be arranged and feed back to future Board meeting 



		

















ALL





ALL



JB/VW







		5. Warm Homes Oldham





		· Number of social tenants assisted has increased over the years

· Y1 1%, Y2 11%, Y3 16%, Y4 20% total of 225 households assisted since the start of the programme. James to provide addresses which can then be broken down by RP

· Moved from initial physical improvements to behaviour change. Average saving for a social tenant is £500, other tenants varies from £800 to £1000

· More referrals are being received from the foodbank especially where immediate emergency credit is needed 

· Households are benefiting from changing tariff, how to use equipment efficiently, entitlement to benefits

· Agreed in principle to option 4 but with an annual review. If not getting a return retain the right to come back into discussions on an alternative area or other major issue. Board would like to look at an alternate initiative from 2018/19

· Workshop with RP’s being held on 25th Jan. To send out attendance list for Board members to check their representative

· JS to come back to OHIP Board in March with the outcome of the event

· £77,500 was initially contributed by OHIP giving a return after Year 1 of £116,250 which has been reinvested back into the programme each year.

· OHIP             £30k

· FCHO            £17,500

· Regenda       £10k

· Guinness        £6k

· Great Places   £6k

· Contour           £2k

· Aksa                £6k

· The table in the report is to be amended to reflect OHIP’s continued reinvestment of the money to date 



		































JS/DW



JS























JS





		6. Working Groups, Proposed  Project Scopes 





		· Motiv8 project agreed. Mental Health are interested in the project for their service users. Information has been sent to Mark Warren and Alan Higgins at the council 

· Health and housing projects to align with the feedback from the GM conference held in December but to an Oldham level. Shabana and Bill to arrange a workshop session in March 

		







SK/BL



		7 OHIP Budget 



		· For information 

		



		8. Co-ops +Neighbourhoods 

cluster  



		

· For information 

		



		9. Economy and Skills update



		· Meeting to be arranged 

		



		10. OHIP Review – Next Steps 



		· What we deliver? - Outstanding items from last year’s review are the OHIP website and marketing.

· RR to meet with DW regarding  website options 

· Suggestion for a further review on how we deliver, governance, Board members roles

· Haven’t previously invested anything in developing Board members

· Suggestions were succession planning, more about changes eg GM devolution or where the partnership will be in 10 years’ time

· Brief to be drafted and circulated by email for comments. To be discussed at March Board meeting 

		





RR/DW











PN/SS/DW





		11.  AOB

Strategic Housing Board  



		· Minutes and action log for Strategic Housing Board to be sent out for information 

· Meeting held with RP reps, Councillor Brownridge and OMBC regarding the offers around the 6 asks in the Homelessness report.

· Notes/Actions from the meeting were discussed, to be circulated 





		DW







DW



		12. Forward Plan 

		·  Items for March Board

· HOOP – Dave Smith

· Corporate Parenting – Dave Smith

· Imagine, Act, Succeed – Bill Lovat 



· Outcome framework – FCHO have gone out to tender 

		



DW



		10.  Date of next meeting 

		· 14th March 2017 2pm, Housing and Care 21, 2nd Floor Chamber Business Centre, Chapel Road, Hollinwood, Oldham OL8 4QQ
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